BUILT FOR PRIVATE EQUITY FIRMS AND PORTFOLIO COMPANIES

11 Al Jumpstart
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The Valuation Multiplier for Private Equity

Enterprise Al infrastructure that stands up in three to five weeks, not the eighteen-month consulting
build, not the ad hoc subscriptions, not the data leakage risk. Built by people who have done private
equity from the inside.

BUILT FOR

Private Equity Firms & Portfolio
Companies THREE RISKS. ONE DECISION. WHAT ACTUALLY COSTS.
A governed enterprise Al

None of these are theoretical. Each one shows up the first time an LP, a regulator, or a competitor asks
foundation in 3—5 weeks

the right question. The Jumpstart engagement exists to retire all three before they ever do.

Governed, Auditable, LP-Ready
& SSO-Integrated

WHY THIS EXISTS

Al adoption is inevitable. Getting
started the right way isn't. Most firms
know Al belongs in the workflow; the
question is how to deploy it without the
risks of consumer subscriptions, ad hoc
rollouts, and tools never designed for
fiduciary work.

The enterprise tier is where

Data Leakage Risk

Consumer Al subscriptions route
confidential deal data into model
training pipelines you don't
control. Every CIM, every
NDA-bound term sheet, every
diligence file becomes potential
training fuel for someone else's
product.

No retention controls

CONSUMER TIER

Compliance Exposure

Ad hoc adoption across the firm
leaves no audit trail, no central
user management, and no record
of which model touched which
document. LPs increasingly
expect documented Al
governance, but built in.

Audit-incompatible

GOVERNANCE GAP

Missed Leverage

Firms that wait for the perfect Al
strategy lose competitive ground
on diligence speed, screening
throughput, and back-office
leverage to the firms that started
six months ago. The cost of
delay compounds quietly.

Compounds quarterly

TIME COST

governance and controls become
real. Centralized user management,
detailed audit trails, data retention
controls, and the regulatory posture
your counsel and LPs expect. Lower
tiers don't offer this, and the
difference matters the first time you
get asked.

WHAT’S INCLUDED. SIX PIECES. ONE ENTERPRISE FOUNDATION.

Every Jumpstart engagement delivers the same six components. Each one stands alone; together they
form a governed Al environment your deal team and back office can use on Monday morning.

Enterprise Licensing Live Workflow Demos

IT Ally handles vendor selection
and procurement of an enterprise
license with Anthropic, OpenAl, or
a comparable provider, with
centralized user management,
audit trails, and data retention

Discovery Workshops

Working sessions to map current
Al usage, surface concerns, and
identify workflows where Al can
provide the most leverage,
calibrated to your actual deal
team and back office, never a

Live demonstrations using real
workflows and firm data, across
diligence prep, portfolio
reporting, deal screening, and
internal operations. Concrete
examples on your data, not

controls that your counsel and LPs generic playbook. slideware.
expect.
Productivity Suite Integration Prompt Training & Firm Library Al Roadmap

Native connectors to Microsoft
365 or Google Workspace. Users
sign in through existing
credentials, so access controls
stay centralized. Firms outside
these platforms can be integrated
separately.

Hands-on workshops on effective
prompt writing, plus a curated
prompt library built for your firm.
Standardized prompts mean
consistent output quality across
partners, principals, and partners,
principals, associates, and back-
office teams.

GOVERNED - AUDITABLE - LP-READY - SSO-INTEGRATED

IT Ally® translates platform complexity into the financial terms investment
committees understand: the difference between a demo and a plan.

A written roadmap outlining
workflow automation opportunities,
portfolio company applications,
integration priorities, and what to
build next. Yours to act on, with or
without us.

itallylic.com
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ACROSS THE LIFECYCLE

The same governed environment supports
the firm from sourcing through exit. Al
shows up differently at each stage, but the
security model, audit trail, and prompt library
never change.

FOUR DELIVERABLES
Governed Environment

Live, SSO-integrated Al environment with the
controls, counsel, and LPs expect.

Prompt Library

A documented prompt library built for your firm's
named workflows.

Trained Team
Partners, principals, associates, and back
office are all fluent on the platform.

Al Roadmap

Written recommendations sequenced by
leverage, dependencies, and readiness.

PE-NATIVE EXPERIENCE

200+

Transactions supported across PE, growth equity,
and operating companies

$2B+

Portfolio company enterprise value through tech
advisory work

30+

Years of PE-native leadership, sponsor,
operator, and CIO roles

Weeks from kickoff to full deployment of the
governed environment

itallylic.com

Al JUMPSTART - PRIVATE EQUITY FIRMS - PORTFOLIO COMPANIES

Four phases. One platform.

ACROSS THE LIFECYCLE.

PRE-LOI

Source &
Screen

Al-assisted deal
screening, diligence
prep, and market
research at speed,
without confidential CIMs
leaving controlled
systems.

Faster from teaser
to term sheet.

WHAT YOU WALK AWAY WITH. FOUR DELIVERABLES. YOURS TO ACT ON.

FOUR PHASES. ONE PLATFORM.

POST-CLOSE

Plan &
Integrate

100-day planning,
portfolio reporting
consolidation, and
operational workflow
automation with
consistent prompts
across the platform.

A faster, cleaner first
100 days.

HOLD PERIOD

Operate &
Compound

VCP execution, back-office
efficiency at the portco
level, portfolio company Al
rollouts, and workflow
automation that compounds
across the platform.

Measurable lift in named
workflows.

PRE-EXIT

Position &
Document

LP communications, CIM
support, and Al are
documented as a value
driver, a story buyer

can underwrite, not just
a tool the team used.

Al as a value driver,
on paper.

When the engagement ends, the firm owns the environment, the library, the team capability, and the forward
plan, not a slide deck and a thank-you. The work continues with or without us.

Governed
Environment

A live, SSO-integrated,
governed Al
environment for your
team actually uses, with
the controls that satisfy
counsel and LP review.

Prompt
Library

A documented prompt
library built for your
firm's named workflows,
from CIM intake to
portfolio reporting to
outbound diligence.

Trained
Team

A team that
understands the
platform well enough to
keep building on it
internally, all fluent,
from partners to back-
office staff.

Al
Roadmap

Written
recommendations for
what to automate,
integrate, and build
next, sequenced by
leverage, dependencies,
and readiness.

PE-NATIVE EXPERIENCE - BUILT BY PEOPLE WHO’VE BEEN WHERE YOU ARE.

The Jumpstart engagement isn't a generalist consulting product retrofitted for private equity. It was
designed by operators with thirty years inside the asset class, sponsor, operating, and portfolio

company side.

200+

TRANSACTIONS

SUPPORTED ACROSS PE,

GROWTH EQUITY, AND

OPERATING COMPANIES

$2B+

PORTFOLIO COMPANY
ENTERPRISE VALUE
INFLUENCED THROUGH

TECH ADVISORY WORK

30+

YEARS OF PE-NATIVE
LEADERSHIP ACROSS
SPONSOR, OPERATOR,
AND CIO ROLES

Schedule an Al Jumpstart conversation.

3-5
WEEKS FROM KICKOFF
TO FULL DEPLOYMENT

OF THE GOVERNED
ENVIRONMENT

A short call to walk through your current Al footprint and what a 3—5 week
engagement would look like for your firm and your portfolio.



